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DESIRED PERSONALITY CHARACTERISTICS
FOR EFFECTIVE MANAGERS

Obviously, there arc some personality
predispositions, which are favourable to managerial
effectiveness and to the success of managers. Apart
from possessing the necessary skills and abilities,
managers need to develop a high tolerance for
ambiguity. There are many changes taking place in
the internal and the external environment of an
organization.. Naturally, several unpredictable
factors are involved in any complex situation, which
are beyond the managers' control. Therefore, they
should be able to, handle situations as they come,
without experiencing undue stress. Thus, a high
tolerance for ambiguity is a desired managerial trait.
Managers with a good mix of achievements,
affiliations and power will be successful in most
situations. This is because they will have the drive to
achieve the goals and the interpersonal orientation
to getthe job done through others. In sales and other
people-oriented roles, extrovert managers will fit
better in their jobs. Similarly, managers with internal
locus of control will be more efficient as intellectual
and skilled performers. Managers with good work
ethic values, will get more involved in their jobs and
make things happen. They are likely to be more
successful in their jobs. Managers with Type A
personalities may suit very well for some jobs, which
have inbuilt performance pressures and deadlines.
but they need to know how to relax through
exercises and self-monitor their stress levels.
Personality is a relatively stable factor, but our
predispositions can be changed through conscious
choice. For instance, our tolerance for ambiguity
and ability to handle stress can be considerably
enhanced; the attributions we make for success
such as internal versus external-locus of control can
be changed. Also, our latent needs can be activated
and our skills in decision-making can be increased
through training programs and by deliberately
making the necessary changes. Recognizing the
essential ingredients' for managerial success is the
first step towards making the changes.

Private Circulation only

STRESS REDUCING STRATEGIES

From the organization's. standpoint
management may not be concerned when
employees experience low to moderate levels
of stress. No one can escape stress. But
sincere attempts can be made to reduce it. An
individual should make all out efforts to
manage his own stress effectively. Following
are the some of the ways to manage stress
individually.

(a) One should take proper balanced diet at
proper time.

(b) Avoid drinking and smoking.

(c) Regularexercise for fithess.

(d) Know your strong and weak points.

(e) Relax for sometime to control
pressure and heartrate.

(f) Prayers like worshiping, offering Namaz,
etc., meditations, yoga can help reduce
tension.

Effective time management by preparing
daily lists of work according to their
priorities and follow it.

Plan your career.

Open your heart to your friends; express
your feelings, emotions, threats etc. It
helps in relieving the mind from
botheration.

(j) Take pride on your achievements and
receive from others.

(k) Exercise control on yourself.

(I) Identify the factors causing stress. Try to
keep away from them as far as possible.
The above are the ways and means to

keep stress in check.
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